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Regional Meeting – Region II
January 18th and 19th, 2007
Charlotte, NC
Location:

Best Western Charlotte Uptown
201 South McDowell Street
Charlotte, NC 28204
704.971.4976
800.WESTERN
NARI  is dedicated to improving and developing chapters for success.  As such, encourages RVP’s to initiate regional meetings so chapters may exchange and share their challenges and successes in an effort to build better practices for more cohesive chapters.  Region II hereby invites you to attend  and contribute to our regional meeting this coming January in Charlotte, North Carolina. 

Our regional liasion,Vice President Renee Rewiski, and Chapter Services Director, Phil Stratton will be joining us to provide insight and guidance from national.  We will also have an accounting educational session provided by Christine Galli, of Accounting Resources that all can introduce at the chapter level as an educational revenue source.  It is important for members of your board, executive committee,  or directorship to attend this meeting for all to benefit.  
Please plan to attend and RSVP with names of all who will be attending by November 20th, 2006 so we can ensure adequate lodging and meeting space for all.
Agenda:






1-18- 07

Welcome/Introductions:




1pm – 1:15pm
Creating Value at the Chapter Level


1:15pm – 3:15pm
We will discuss:
· What do your members really want? 

· Stimulating volunteers and committees to be effective.
· Revenue generators that take your chapter to the next level. 

· Managing it all for success. 
Break:






3:15pm – 3:30pm


Increasing and retaining members


3:30pm – 5:30pm
We will discuss:
· Attracting prospective members.

· Converting prospects into members, building the ranks. 

· Referral programs, converting members into your sales force.
· Reducing attrition - following up, keeping members connected.
Sponsor Event/Networking:



5:45pm – 7:00pm

Dinner/ On your own









Agenda: 






1 - 19 – 07
Chapter Roundtable




8am – 10am
Each chapter receives 20 minutes to present how they perform the following: 


Marketing an Event


NARI Metro DC

Chris Landis

Educational Partnerships 

NARI Charlotte

Tony McCallister

Strategic Planning


NARI Atlanta


Dale Contant

Sponsor Relations


NARI Mid – Maryland
Doug Fauth


Community Service Projects
NARI Tampa


Dave Mueller

Meeting Programs


NARI Central Virginia
Matt Gunn

Break:






10am – 10:15am

Educational Presentation:



Qualifys for CEU’s
QuickBooks/Accounting 101 : Back to the Basics
10:15am – 12pm
Christine Galli/Accounting Resource



Lunch/Meeting Adjourns




12pm – 1pm
Please contact Jesse Morado, CR at 404-729-4969 or email him at jesse@renovationcoach.com to sign up for this meeting.  Sponsorships are welcome and accepted.
